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                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs

                            View all

                        

                        
                            	
                                        Commercial & Business Law
                                                                                    	Commercial Contracts
	Copyright & Licensing
	Data Law & Legal Technology
	Employment Law
	Managing the Legal Function
	Strategy & Negotiation


                                        
                                    
	
                                        Commercial Management
                                                                                    	Contract Skills
	Role of the Contracts Manager


                                        
                                    
	
                                        Corporate Strategy
                                                                                    	Acquisitions & Disposals
	Company Director
	Company Secretary


                                        
                                    
	
                                        Facilities Management
                                                                                    	Facilities Management
	Health & Safety


                                        
                                    
	
                                        Finance Management
                                                                                    	Finance for Management
	Finance Function & Reporting


                                        
                                    
	
                                        HR & Wellbeing
                                                                                    	Employee Wellbeing
	Employment Law in Practice & Recruitment
	HR Function, Strategy & Analysis


                                        
                                    
	
                                        IP & Patents
                                                                                    	IP Administration
	IP Management
	Patents


                                        
                                    
	
                                        Leadership & Management
                                                                                    	Coaching & Mentoring
	Communication & Presentation 
	Leadership & Strategy
	Management
	Negotiation 
	Personal Development
	Project Management


                                        
                                    
	
                                        Life Sciences
                                                                                    	Biopharma
	Clinical Research
	GxP
	Medical Technology
	Medical Writing
	Regulatory Affairs
	Vigilance


                                        
                                    
	
                                        Reinsurance
                                                                                    	Contract Wordings


                                        
                                    
	
                                        Sales & Marketing
                                                                                    	Marketing
	PR
	Sales


                                        
                                    


                        

                    

                

            
	
                Industry 
                
                    
                        
                            Industries

                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                                            Dealing With Difficult People Training Course                                    

                
                During this event you will discover why people are difficult, learn to recognise classic profiles of difficult people, pre-empt challenging situations and avoid escalation, enhance your own attributes and develop coping strategies.

This is an interactive online course consisting of 2  x 90 minute modules.

                                                            ★★★★★ "Very engaging"

                                                            
                        
                            11 June 2024
 + 17 October 2024 »
                        
                                            
from £249
                                        


                                
                                            Need help? 
                                                                Enrol or reserve
                    
                                    


            


            	Format: Live online
	CPD: 3 hours for your records 
                    
	Certificate of completion
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	The 5-day Comprehensive Management Summer School
	The Role of Wellbeing in Individual and Organisational Growth
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                                                Overview

                                This half-day seminar is designed to help you deal with the difficult people in your working life – the people, particularly colleagues, who can be a minor irritant or make your working day a misery.

By the end of the course you will have:

	Considered why people are difficult
	Acquired hints and tips on how to deal with the dominators, the manipulators, the negatives and the obstacles
	Analysed the attributes needed for dealing with difficult people and acquired some damage limitation strategies
	Practised good questioning and listening techniques
	Developed a plan to cope with your own difficult people


                                                                                                
                                                Who should attend?

                                Difficult people can be our colleagues, those we work for and those who work for us. This seminar is aimed at those at any level who are experiencing these problems in the workplace. It is designed for professionals who want to learn how to deal positively with the situation for their own good and that of their companies.

                
            
            
                            
                    Enrol or reserve
                

            
        


                
            The Dealing With Difficult People course will cover:

            
                                                
                                                                                    Why are people difficult?

                                                                                                                                                Understanding the reasons helps you to cope

                                                                                                                                                Developing your personal coping plan

                                                                                                                                                Your own attributes – do you have the right approach?

                                                                                                                                                Dealing with the different types of difficult people

                                	The domineering group
	The dictator
	The bully
	The my-way menace
	The put-down pro

                                                                                                                Guided role-play

                                	Explore some difficult situations identified by attendees
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                                Geoff Marsh is the Managing Director of Dansam Ltd, a training company that began in September 1999. As a trainer and presenter, Geoff has been involved with conferences, seminars and roadshows for organisations such as Air Miles, Regus, Robert Bosch Ltd, Wessex Water, Sun Microsystems, Scottish & Newcastle Breweries, London Underground, Forte Hotels, The Engineering and Physical Sciences Research Councils (EPSRC), The Zoological Society of London, Interserve Project Services Ltd. He has published several books including ‘A Sixty Minute Guide To Powerful Presentations’.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            11 June 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13619                            


        


        
            	
                        GBP
                         249
                                                     299
                                            
	
                        EUR
                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 07 May

                        
        


            
                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy
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     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation
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                        Live online            

                        
                                                            
                                        09:30-13:00 UK (London) (UTC+01)

                                                            
                                        10:30-14:00 Paris (UTC+02)

                                                            
                                        04:30-08:00 New York (UTC-04)

                                Course code 13946                            
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                                                     299
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                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 12 Sep

                        
        


            
                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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Very engaging 
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Recruitment and Development Manager, Local Care Direct Ltd
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                                                            All interesting
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Business Contract Manager, Helsinn Healthcare SA
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                                                            Good course that I think anybody that manage people should follow and be aware of.
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Consultant Civil Engineer - Hydrotechnical, SRK Consulting (UK) Limited
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                                                            Amazing, nice to follow and good speaker to follow

                                                        Mariangela Caretto [image: ]                            
GLOBAL RA MANAGER, Angelini Pharma

                        

                                            
                            
                                                        Oct 20 2022

                                                            Geoff is a good presenter. I now know how to behave better in some situations, both privately and professionally. It takes practice, but geoff has shown us the way. It was exciting and not boring for a second. This was the first course I attended with geoff, but definitely not the last.

                                                        Lisa Krause [image: ]                            
Junior Supply Chain Manager, Cheplapharm 
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                                                            Geoff is an excellent trainer who is able to adapt to his audience and is very knowledgeable...Excellent webinar - highly recommended
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Head of Department, Care First Training
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                                                            the content, speed of content, and Geoff were great 
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Associate Director , GW Pharmaceuticals
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                                                            Great course, provides a lot of food for thought 
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In-house Events Coordinator , Falconbury Ltd

                        

                                            
                            
                                                        Apr 11 2018

                                                            I felt the course was good, I did feel that role play may have been beneficial during this day as it allows individuals to see the difference before and after. That aside I think the course was delivered well.
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Intradco Brokerage Assistant, Intradco

                        

                                            
                            
                                                        Feb 27 2017

                                                            Effective and engaging
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Pharmacovigilance HSO, Veterinary Medicines Directorate

                        

                                            
                            
                                                        Oct 5 2016

                                                            Excellent in every aspect, I have recommended the course to my colleagues
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Associate, Poppleston Allen
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            Run Dealing With Difficult People Live online for your team
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                        Typical duration
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                            GBP
                             350
                        


                

                
                    	Per attendee, based on 10 attendees
	Course tailored to your requirements
	At your choice of location, or online


                

                
                    Contact us 

                

            

             

            We can customise this course to your requirements and deliver it on an in-house basis for any number of your staff or colleagues.

            
Contact our in-house training experts Aleksandra Beer and Yesim Nurko to discuss your requirements:

            	+44 (0)20 7749 4749
	inhouse@ipi.academy


        

        


    







    
        
            
                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                        Aleksandra BEER
Training expert

                    

                    
                        [image: Yesim Nurko]
                        Yesim NURKO
Training expert

                    

                

                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.
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               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.
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                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
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