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                HR – find your voice

            

        


        
            
                
                    Many managers still hold a traditional view of HR as the “Personnel Department” who manages the administration of people, despite many attempts to raise the profile and numerous changes of job title. 


Perhaps this is because as a profession we still don’t champion our own value. Having met and discussed this topic with hundreds of attendees at our programmes the stories of managers only thinking of HR as the “fix it” department – the place to go when things go wrong or the hiring administrators when someone resigns still perpetuate. This view is often reinforced through the lack of status afforded to HR contributors at Operational and Management meetings – finding our place on the agenda squeezed at the end, just before any other business or close of play despite having oversight of the biggest item on the balance sheet.


How can we change this? One way is by raising our game in the way we report HR performance to the business. Let’s get away from running reports and presenting data, which is already too late to do anything about, historic sickness and absence data, to name just two. Let’s turn to proactive useful information which informs strategy, provides valuable information on challenges and how to overcome them. 


The tactics for turning HR from Transactional to Trusted Advisor are the essence of the Role of the HR Advisor and Senior HR Manager programmes from Falconbury.
                    Posted on May 28 2019 by Jocelyn Hughes


                     

                                            Previous: International business negotiations - knowing the culture

                                                                Next: Coming to a screen near you!

                    
                     


                    

                    
                    Please enable JavaScript to view the comments powered by Disqus.

                    blog comments powered by Disqus
                



            

        






    

            
            
                	
Connect

 Blog

 Twitter

 LinkedIn

 Facebook

	
Information

Training delivery options

Contact us

FAQs

Venues & Accommodation

Continuing professional development

Terms & conditions

Privacy policy

Anti-slavery policy

	
Work with us

In-house training

Speaker information

Become an affiliate

Sponsorship

Vacancies

	
The Falconbury Group

About us

Falconbury Ltd

Thorogood Publishing Ltd

Management Forum Ltd

Download Our Sales Brochure




Registered office: 10-12 Rivington Street, London EC2A 3DU • Registered in England no 3937398 VAT registration no 770 0087 51
            

        

    












    [image: ]


    
    


