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                Subjects 
                
                    
                        
                            Subjects

                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs
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                                        Commercial & Business Law
                                                                                    	Commercial Contracts
	Copyright & Licensing
	Data Law & Legal Technology
	Employment Law
	Managing the Legal Function
	Strategy & Negotiation
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                            Industries

                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                                            Managing Remote Teams Training Course                                    

                
                During this programme you will learn how to adapt your management style for remote team working. You will explore ways to communicate and better understand how to monitor and evaluate your team as well as explore the recruitment implications of managing a remote team.

This is an interactive online course consisting of 2 x 90 minutes sessions.

                                                            ★★★★★ "Really great course, loved how genuine and passionate Geoff was!"

                                                            
                        
                            20 May 2024
 + 11 September 2024 »
                        
                                            
from £249
                                        


                                
                                            Need help? 
                                                                Enrol or reserve
                    
                                    


            


            	Format: Live online
	CPD: 3 hours for your records 
                    
	Certificate of completion
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	Managing the Intergenerational Workplace
	Managing People for the First Time
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                                                Overview

                                There are strong indications that, for many organisations, working from home will continue irrespective of the impact of COVID-19. This online workshop is designed to help you to adapt to managing teams who may work in different geographical locations from you.

By the end of this course you will have:

	Considered how to manage a team you may not physically see from one month to the next
	Explored techniques for communicating with remote workers and teams
	Reviewed how to monitor and evaluate their work without it seeming as if you re ‘spying’ on them
	Acquired hints and tips on how to evaluate equally those employees who work in the office and those who work from home
	Analysed how to decide promotion when some members of the team are in the office and others are at home
	Developed a plan to recruit new team members who will work remotely


 

                                                                                        This training course is part of our collection of Leadership & Management Training Courses which focus on leadership, innovation, strategy, communication, finance, problem solving and conflict management, to name a few key areas.

                                            
                                                Who Should Attend?

                                This online workshop is for anyone required to manage a geographically diverse team. It is designed for professionals who want to acquire tips and techniques for adapting their management style to this relatively new way of working.
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            The Managing Remote Teams course will cover:

            
                                                	The challenge of remote working
	Adapting your management style to remote workers
	The channels of communication appropriate to remote working
	Developing a virtual communication style
	Establishing virtual disciplines
	Career management of remote vs present workers
	How to recruit remote workers
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Geoff has been an international trainer, coach
and presenter for more than three decades. 
He began as a presenter on the Lloyds Bank customer first events in
1986. As a trainer and presenter he has been involved with management training
for organisations across the globe including delivering courses in Hong Kong,
Singapore, USA, Dubai and many others. He has published several books including
A Sixty Minute Guide To Powerful Presentations. He is a full member of the
actor’s union Equity and has been a professional performer on stage, television
and radio.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            20 May 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13676                            


        


        
            	
                        GBP
                         249
                                                     299
                                            
	
                        EUR
                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 15 Apr

                        
        


            
                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            11 September 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13875                            
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                         249
                                                     299
                                            
	
                        EUR
                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 07 Aug

                        
        


            
                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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                    Reviews of IPI's Managing Remote Teams training course

                                            
                                                            
Really great course, loved how genuine and passionate Geoff was!

                            
                                                        Mar 14 2022

                                                        Thibaut Chappelat [image: ]                            
Senior Strategic Supply Chain Manager, Cheplapharm Arzneimittel GmbH

                        

                                            
                            
                                                        Mar 14 2022

                                                            Geoff was interesting, interactive and knowledgeable... Excellent, thank you :)

                                                        Leigh Osborne [image: ]                            
HR & Payroll Manager, MCS Group
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	Dogmates Ltd t/a Butternut Box
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	Trilogy Writing & Consulting
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            Run Managing Remote Teams Live online for your team

            
                                    
                        1 day

                        Typical duration

                    

                                
                    Pricing from:

                    	
                            GBP
                             350
                        


                

                
                    	Per attendee, based on 10 attendees
	Course tailored to your requirements
	At your choice of location, or online


                

                
                    Contact us 

                

            

             

            We can customise this course to your requirements and deliver it on an in-house basis for any number of your staff or colleagues.

            
Contact our in-house training experts Aleksandra Beer and Yesim Nurko to discuss your requirements:

            	+44 (0)20 7749 4749
	inhouse@ipi.academy


        

        


    







    
        
            
                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                        Aleksandra BEER
Training expert
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                        Yesim NURKO
Training expert

                    

                

                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.

                	
	
	


            

            

                Subscribe for updates
                


               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.

            
                Accept all
                
                Reject non-essential
                Accept selected
            

        

        
            We set the following types of cookies; please set your preference as to which you consent to accepting:
Read our cookie policy

             Essential

                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
            

             Analytics

                We use Google Analytics and crazyegg to allow us to better understand the type of visitors to our site and their activity. Enabling this should not shape or alter your browsing experience on other websites.
            

             Marketing

                Marketing cookies help us to be more targeted with our online advertising to deliver more relevant content. Enabling this may make you more likely to see adverts from us on other websites.
            

        

    






    
        
        
    






    
        

        

        
    




