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                Subjects 
                
                    
                        
                            Subjects

                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs

                            View all

                        

                        
                            	
                                        Commercial & Business Law
                                                                                    	Commercial Contracts
	Copyright & Licensing
	Data Law & Legal Technology
	Employment Law
	Managing the Legal Function
	Strategy & Negotiation


                                        
                                    
	
                                        Commercial Management
                                                                                    	Contract Skills
	Role of the Contracts Manager


                                        
                                    
	
                                        Corporate Strategy
                                                                                    	Acquisitions & Disposals
	Company Director
	Company Secretary


                                        
                                    
	
                                        Facilities Management
                                                                                    	Facilities Management
	Health & Safety


                                        
                                    
	
                                        Finance Management
                                                                                    	Finance for Management
	Finance Function & Reporting


                                        
                                    
	
                                        HR & Wellbeing
                                                                                    	Employee Wellbeing
	Employment Law in Practice & Recruitment
	HR Function, Strategy & Analysis


                                        
                                    
	
                                        IP & Patents
                                                                                    	IP Administration
	IP Management
	Patents


                                        
                                    
	
                                        Leadership & Management
                                                                                    	Coaching & Mentoring
	Communication & Presentation 
	Leadership & Strategy
	Management
	Negotiation 
	Personal Development
	Project Management


                                        
                                    
	
                                        Life Sciences
                                                                                    	Biopharma
	Clinical Research
	GxP
	Medical Technology
	Medical Writing
	Regulatory Affairs
	Vigilance


                                        
                                    
	
                                        Reinsurance
                                                                                    	Contract Wordings


                                        
                                    
	
                                        Sales & Marketing
                                                                                    	Marketing
	PR
	Sales
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                            Industries

                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.

                            View all

                        

                        
                            	Animal Health
	Biopharma
	Cosmetics
	Energy
	Medical Devices
	Pharmaceutical
	Reinsurance
	Telecoms
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	Facilities Management
	Finance Management
	HR & Wellbeing
	IP & Patents
	Leadership & Management
	Life Sciences
	Reinsurance
	Sales & Marketing
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                                Instant log in via email:                            

                             Enter your email or username above and we'll send you an instant login link - no password needed!
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                                            Conflict Management & Resolution for HR Professionals Training Course                                    

                
                This interactive course will help you to develop key conflict resolution skills as an important HR conflict management tool to empower and support your staff to manage conflict effectively.

                                                    
                        
                            15 July 2024
 + 8-9 October 2024 »
                        
                                            
from £399
                                        


                                
                                            Need help? 
                                                                Enrol or reserve
                    
                                    


            


            	Format: Classroom, Live online
	CPD: 6 hours for your records 
                    
	Certificate of completion


        

    

            
            	Transforming HR
	Conflict Management & Resolution for HR Professionals
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                Print
                                    Enrol or reserve
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                                                Programme overview

                                The damaging effects of conflict on relationships and workplaces present on-going challenges for individuals, teams and employers. Managing conflict can be challenging for many people and getting the right intervention to prevent escalation is vital as many process result in lingering issues and unresolved emotions. This interactive course will help you to develop key conflict resolution skills as an important HR conflict management tool to empower and support your staff to manage conflict effectively

                                                                                                
                                                Why Should you Attend

                                	Identify and understand issues which are likely to make conflict situations difficult
	Examine your current and future approach and strategy for handling conflict
	Learn how to understand, use, and embed a conflict-handling framework
	Develop and practise the six conflict-specific skills to review and rehearse
	Role-play handling your specific conflict situation, including managing strong emotions and behaviour


                
                                                Who should attend

                                This interactive course will be suitable for all HR professionals who want to learn how to manage and resolve conflict in the workplace. 

                
            
            
                            
                    Enrol or reserve
                

            
        


                
            The Conflict Management & Resolution for HR Professionals course will cover:

            
                                                
                                                                                    Who is a difficult person

                                Outline the styles of behaviour you find difficult to deal with and explore what may be driving the behaviour
                                                                                                                Creating a context for conflict management

                                	Open discussion on a variety of difficult conversations
	Understanding self and conflict

                                                                                                                Working with different conflict management styles

                                Learn your own personal style and develop an approach for managing conflict that moves from confrontation to collaboration
                                                                                                                Moving difficult situations forward

                                	Conflict coaching approach
	Listening and responding with empathy
	A framework for a delivering a difficult message
	Tools, tips, and techniques for moving from confrontation to collaboration

                                                                                                                Creating win-win: maintaining relationships

                                	Put all the tools together using your own difficult situation or a developed role play
	Get coaching and feedback
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                            Nicole Eisele
Eisele Consulting


                            
                            
                                Nicole Eisele, Director of Eisele Consulting, holds qualifications in
psychology, mediation, coaching and law and currently teaches the psychology of
conflict, restorative Justice and negotiation on a Master's programme at the
University of Westminster in addition to running her own mediation, coaching
and training consultancy. Nicole believes in the power of working with teams
and individuals as they increase awareness and understanding of the
organisational systems they work in. Nicole is passionate about the results
that can be achieved through good quality conversations.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            15 July 2024

            
            
                        Classroom

                                        Rembrandt Hotel
London                                        

                        
                                                            
                                        09:00-17:00 UK (London)

                                Course code 13693                                    
 Optional £280/€364/$420 per night
                            


        


        
            	
                        GBP
                         499
                                                     599
                                            
	
                        EUR
                         719
                                                     859
                                            
	
                        USD
                         823
                                                     979
                                            


                            Until 10 Jun

                        
        


            
                                                                    	1 day classroom-based training
	Optional accommodation - 1 night including breakfast, checking in the day before the course
	Meet presenters and fellow attendees in person
	Lunch and refreshments provided
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            8-9 October 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13916                            


        


        
            	
                        GBP
                         399
                                                     499
                                            
	
                        EUR
                         579
                                                     719
                                            
	
                        USD
                         663
                                                     819
                                            


                            Until 03 Sep

                        
        


            
                                                                    	2 sessions of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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                            	Saudi Food and Drug Authority
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                            	SRK Consulting (UK) Limited
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                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                        Aleksandra BEER
Training expert
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                        Yesim NURKO
Training expert

                    

                

                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.

                	
	
	


            

            

                Subscribe for updates
                


               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.

            
                Accept all
                
                Reject non-essential
                Accept selected
            

        

        
            We set the following types of cookies; please set your preference as to which you consent to accepting:
Read our cookie policy

             Essential

                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
            

             Analytics

                We use Google Analytics and crazyegg to allow us to better understand the type of visitors to our site and their activity. Enabling this should not shape or alter your browsing experience on other websites.
            

             Marketing

                Marketing cookies help us to be more targeted with our online advertising to deliver more relevant content. Enabling this may make you more likely to see adverts from us on other websites.
            

        

    






    
        
        
    






    
        

        

        
    




